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Executive Summary

This document is a deliverable under Work Package 6 “Outreach, Cooperation and Expansion”
of the ENFIELD project. The document builds upon the project proposal and D.1.1 “Project
Handbook”, submitted on 30" September 2023 (M1) as well as on D6.1 (the initial version of this
document).

The official, public communication activities and monitoring started back in September 2023 (M1),
as planned in the project Gantt chart. There have been regular reports about the activities and
the results achieved.

The communication strategy is a living (internal) document, updated on a yearly basis. The
revisions will focus on highlighting the communication achievements, identifying the areas of
improvement, and elaborating recommendations to ensure maximum impact and take-up of the
ENFIELD project outputs and results, while ensuring high levels of engagement between
ENFIELD stakeholders and the partnership.

This document includes the following elements:
o specifying the target communities, both at national and at EU-levels;

o defining messages to inform key stakeholders about the aims and results of
ENFIELD;

e the communication and dissemination activities for achieving the planned key
performance indicators (KPIs);

o OQutlining the identified strategy and main activities targeting relevant stakeholders’
engagement and cooperation.
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1 Introduction

The ENFIELD project has created a unique European Centre of Excellence that excels the
fundamental research in the scientific pillars of Adaptive, Green, Human-Centric, and Trustworthy
Al that are new, strategic and of paramount importance to successful Al development,
deployment, and acceptance in Europe and will further advance the research within applications
of healthcare, energy, manufacturing and space by attracting the best talents, technologies and
resources from world-class research and industry players in Europe and by carrying out top-level
research activities in synchronization with industry challenges to reinforce a competitive EU
position in Al and create significant socio-economic impact for the benefit of European citizens
and businesses.

Consistent and straightforward communications about the ENFIELD project towards
key target groups and across all project stages are vital to overall project success.

Table 1. The communication and dissemination activities focus on achieving the following goals

Goal Main actions

* Liaise pro-actively with Work Package Leaders (WPLs) to
Ensure project EU-wide align communication and dissemination activities to their work
visibility and awareness plan, promote the WPs’ milestones & achievements,
intermediary deliverables, and final outputs

* Regularly promote the ENFIELD brand & mission and recent
outputs via external communication channels, through
campaigns

* (Co-)organise online/hybrid events to promote the biggest
project milestones and/or ENFIELD community, in close
cooperation with WPLs, partners, and other Al related projects
» Keep the ENFIELD website up-to-date and ensure the
availability of the project outputs

* Provide partners appropriate communication support and
tools to spread the word about ENFIELD and its outputs
(localise if relevant)

* Run target group-specific communication activities via
external communication channels, i.e., direct mailing, social
media

+ Align activities with the broader Al ecosystem and policy
activities

* Identify, map, and engage the project's target audiences

* Participate and contribute to relevant events to spread the
word about the ENFIELD project

* Provide stakeholders appropriate communication support,
* Work closely with WP7 leader to align on the sustainability
and exploitation plan

* Organize local stakeholders’ workshops with partners to
reach interested parties

Engage stakeholders at all
levels and ensure impact

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 9
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* Launch a communication campaign to increase the Al talent
pool in the EU, targeting young people, job seekers, career
changers, and tech practitioners

* Inform about ENFIELD’s value proposition for each target
group via external communication channels, including project
events and third party events

* (Co-)write articles for the ENFIELD website on topical and
evergreen content (e.g., Adaptive, Green, Human-Centric, and
Trustworthy Al in relation to applications of healthcare, energy,
manufacturing and space), in collaboration with experts from
the consortium

* (Co-)organise online/hybrid events to raise awareness about
Al and facilitate exchanges between interested parties

Inform about Al &
professional opportunities

2 The ENFIELD brand

ENFIELD is supported — during and after the project’s lifetime — by a strong, recognizable brand
to ensure that main target groups fully understand the project’s objectives, aims, and benefits.

Building a recognizable and impactful brand heavily relies on consistent and coherent use of the
project name and visual identity. In the following paragraph, we define how to use the project
name, acronym, and logo, as well as explain the requirements one must follow when
communicating.

“ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al” is the name of the
project. The general rule is to use the name in full, whenever possible, alternatively use “ENFIELD
project”. The acronym “ENFIELD” should always be used in uppercase letters. It is to be noted
that the acronym should always be introduced in the following manner at the beginning:
“‘ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al (ENFIELD project)”.

Use the “ENFIELD” acronym:
* in lengthy written publications.

» when referring to a specific output of the project or product, such as the ENFIELD
Handbook, the ENFIELD webinars., the ENFIELD social media accounts, the ENFIELD
newsletter — and so on.

» whenever space doesn’t allow to write the full name of the project.

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 10
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After testing several variants, the following two versions for the logo was accepted for ENFIELD:

If]_'l'I;:ﬁJ>»\*

If possible, the large ENFIELD logo should be used except in case of lack of space the Lighthouse
only version may also be applied.

The ENFIELD logo should appear on all ENFIELD -related materials — be they reports, visual
assets, web pages, etc. The logo is usually placed on the front page and at the top left corner of
the documents and reports. For all marketing materials, the logo can be placed otherwise
depending on the available space but should always be made visible together with the EU flag
emblem (for the emblem, see next Section).

The logo was first introduced on the ENFIELD website, the presentation and the timeline for
project activities PPTX templates by BME.

3 Al related EU projects and brands

A Common Visual Identity has been developed for the European projects of the Al Networks of
Excellence Centres (Al NoEs) in the areas of Al, Data and Robotics (ADR) funded under Horizon
2020 and Horizon Europe (https://www.vision4ai.eu/noe-brandbook/ ).

As of February 2025, the EU Al NoEs community includes the following nine projects:
e AldMedia, ELISE, HumanE-Al-Net, TAILOR (since 2020) 2\
e ELSA, euROBIN (since 2022) = Al ot
o ELIAS, dAIEDGE, ENFIELD (since 2023) ’/'//“

The community is strongly supported by the VISION project and associated with the Al, Data
and Robotics Association (ADRA).

These networks form a key element of the Al strategy pursued by EC comprising much of the
leading Al competence across Europe. More projects are expected to join the community based
on the next EU calls.

ENFIELD partners are encouraged to use the Al NoE brand elements where appropriate.

All ENFIELD communication activities must display the EU flag emblem and funding statement,
downloadable on the European Commission’s portal:

https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-
raising-eu-visibility en

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 11


https://www.vision4ai.eu/noe-brandbook/
https://www.vision4ai.eu/community/
https://www.ai4media.eu/
https://www.elise-ai.eu/
https://www.humane-ai.eu/
https://tailor-network.eu/
https://www.elsa-ai.eu/
https://www.eurobin-project.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999999999/project/101120237/program/43108390/details
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999999999/project/101120726/program/43108390/details
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999999999/project/101120657/program/43108390/details
https://www.bing.com/ck/a?!&&p=bad8ea8780eb7bb52324a4d20672af43da85c99a5f14280ba02b941c7591fd78JmltdHM9MTc0MDYxNDQwMA&ptn=3&ver=2&hsh=4&fclid=122c022b-b722-642b-2082-17a3b6fc651b&u=a1aHR0cHM6Ly93d3cudmlzaW9uLXByb2plY3Qub3JnLw&ntb=1
https://adr-association.eu/
https://adr-association.eu/
https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-visibility_en
https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-visibility_en

ENFIELD D6.2

Communication activities include all websites, media relations, conferences, seminars,
information material such as brochures, leaflets, posters, presentations, etc., in electronic form,
via traditional or social media, etc.

The emblem must remain distinct and separate and cannot be modified by adding other visual
marks, brands or text.

Moreover, any communication or dissemination activity related to the action must indicate the
following disclaimer (translated into local languages where appropriate):
“(Co-)Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union. The European Union
cannot be held responsible for them.”

Funded by RAREN Co-funded by
L the European Union LN the European Union

Ensure the visual appeal by prominently displaying the European flag (official EU emblem) while
avoiding using the European Commission logo. Add the funding statement next to the official EU
emblem (in local languages, where appropriate). Actions or beneficiaries that receive 100% EU
funding should use funding statement 1 — Funded by the European Union (even though there
may be other ineligible costs for the action or other participants who bring their own resources
and funding, such as the associated partners). Actions or beneficiaries that are not funded by the
EU at a rate of 100% are considered co-funded and should use funding statement 2 — Co-funded
by the European Union.

Third-party funding (including associated partners from other national sources) can be
acknowledged by displaying relevant logos next to the EU emblem (the principle of proportionality
should be respected).

BME, as WP6 leader, distributes the official brand communication materials in English. Templates
have been made available to the partners. Whenever relevant, partners are allowed to modify the
material and/or localize it. It is the responsibility of the organization producing the visuals to
observe all the ENFIELD brand guidelines.

4 Target Groups

ENFIELD is a project dedicated to different stakeholder groups who directly and indirectly benefit
from the four horizontal topics or so-called pillars that are Green Al, Adaptive Al, Humancentric Al
and Trustworthy Al and the applications that are energy, healthcare, manufacturing, and space.
Given the broad spectrum of stakeholders, and considering their specific needs, it is relevant to
identify and segment key target audiences, as well as indicate the focus given on each of the
groups.

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 12
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Table 2 Target Groups

Target group Audience membership

* (Tech-oriented) businesses including SMEs, start-ups, big
companies in key sectors such as energy, healthcare,
manufacturing and space

* Recruitment agencies

Employers » Government agencies (civil and public bodies)

* SMEs associations with a tech focus

* Trade associations at the EU and national levels

» Chambers of Commerce and Industry

» Employers’ organisations in the field of Tech & Industry

* European Commission including DG EAC (European Higher
Education Unit), CONNECT (Artificial Intelligence & Digital
Industry Directorate), GROW (Network & Governance
Directorate: Skills, Services, Professions Unit)

* European Parliament including Special Committee on
Policymakers Artificial Intelligence in a Digital Age (AIDA), Industry,
Research and Energy Committee (ITRE)

* National Parliaments with related Committees

* National Employment and Regulation Authorities

* National Ministries of Education and other relevant ministries
(e.g., Economic Development)

* Higher education institutions

* Research organisations

* Al/Digital experts

* Private training providers (including e-learning platforms) and
companies

* Umbrella associations for lifelong learning (e.g., Lifelong
learning platforms)

* Tech and business leaders

* Career changers

« Students in secondary and tertiary levels of education

+ Job seekers

* Women and girls

« Student associations

* Alumni associations in the ICT field (e.g., EIT Digital Alumni)
* Young people and their parents

* National coalitions for digital skills and jobs

* European Digital Innovation Hubs

* Civil society organisations active in the field of the horizontal
and vertical pillars

Social partners » European and national informatics associations

» European and national employment services

* Digital competence centres

» EU-funded project consortia or initiatives working on Al
related competence

Researchers and Training
providers

Workers, job seekers, youth

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 13
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5 Messages to key stakeholders

ENFIELD has based its communication and dissemination activities on key messages to create
the expected impact in accordance with other Al related projects (the EU Al NoEs community and
other interested projects such as the ARISA project in training).

1. Al creates disruptions across all sectors. The sooner we understand Al and the more we know
about it, the better we are able to implement it, making our businesses, society and policy
prepared and well-suited for the future.

2. Al is a transversal ‘fusion’ technology that overlaps and functions in tandem with other
technologies like blockchain, software, and cybersecurity. Therefore, we must keep an open mind,
work outside of a silo, and engage with multiple projects out there. ENFIELD will operate at the
cross section of the horizontal topics of Green Al, Adaptive Al, Humancentric Al and Trustworthy
Al and the application areas of energy, healthcare, manufacturing, and space. The ENFIELD
topics are instrumental to the development of EU economic and social well-being, forming the
basis for several European sectors.

3. Al is not only for ICT experts. Understanding the basic concepts of Al and related knowledge
is necessary also for business leaders, policymakers, social impact organisations and everyone
who wants to future-proof their careers.

4. Al is relevant not only from the commercial gain perspective. If understood and implemented
well, it has the potential to create a big societal impact even without a commercial agenda.

5. Al, particularly generative Al provides a set of tools that can be both for good and bad purposes.
Today there are widely available technologies for generating human like voices, images and
videos. That may be used in “fake” applications as well as in human-centric scenarios.
Regulations should focus on encouraging positive and limiting harmful applications.

6 Communication, dissemination instruments and KPIs

In this section the communication strategies of the ENFIELD project are introduced.

6.1 Communication strategies

6.1.1  Main communications channels
The main communication channel inside the consortium is the MS Teams channel operated by

the Coordinator (NTNU) and the related e-mail lists also generated by the Coordinator.

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 14
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As described in the Project Handbook in addition to ENFIELD’s MS Teams Channel, the Project
Coordinator established mailing lists to facilitate communication within the project. The Project
Coordinator manages the following mailing lists:

= enfield-consortium@horizon.ntnu.no

= wpleaders-enfield@horizon.ntnu.no

=  wp1l-enfield@horizon.ntnu.no

= wp2-enfield@horizon.ntnu.no

= wp3-enfield@horizon.ntnu.no

=  wp4-enfield@horizon.ntnu.no

= wp5-enfield@horizon.ntnu.no

=  wpb-enfield@horizon.ntnu.no

= wp7-enfield@horizon.ntnu.no
If required, as the project progresses, the mailing lists may be expanded, and additional mailing
lists may be introduced. Should an individual depart from the project, it becomes the responsibility
of the concerned project partner to notify all other partners and prompt the Project Coordinator to
exclude that individual from mailing lists. Similarly, on account of a new individual joining the
project team of a project partner, the concerned project partner shall notify all other project
partners and prompt the Project Coordinator to add that individual to the relevant mailing list(s).

The main communication channels outside the consortium are the website operated by the WP6
Leader (BME), Linkedin, X (Twitter), YouTube and (more recently) BlueSky social media accounts
that may be extended with other channels if necessary.

To maximise the project visibility, all partners are encouraged to follow and to invite their
connections/followers to follow the ENFIELD social media accounts. It is also strongly
recommended that partners contribute to enhancing the engagement per post, by liking,
commenting, and sharing the ENFIELD posts on their organisations’ pages. The WP6 leader will
also ensure that the ENFIELD account follows interesting stakeholders/initiatives on social media
and interact as Horizon-ENFIELD on relevant posts to boost visibility.

As regards sharing, partners have adapted content shared by WP6 leader to their own target
audience, if necessary, and have contributed to the social media effort with their own posts
(including photos and videos), whenever relevant. To this end, WP6 leader has periodically
provided partners with related content for posting suggestions so that each partner can plan
how/when to share/disseminate the content through their channels.

6.1.2 Project website

The ENFIELD project website was created by BME and can be accessed at the following URL:
https://www.enfield-project.eu/ . There have been ongoing updates and improvements to the
website over the course of the project's duration. Amajor upgrade is planned until PM20 to answer
the recommendations of the project review. Currently all website related information and requests
should be sent to enfield@tmit.ome.hu .

ENFIELD: European Lighthouse to Manifest Trustworthy and Green Al 15
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08 enfield-projecteu [T X
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About

Consortium

Project plans

Hackathon 2024

Work packages

Deliverables
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Related projects
Newsletter subscription

DY &Y

Please subscribe to our newsletter

Figure 1 Screenshot of the website

The website is a pivotal communication channel for ENFIELD, sharing project outcomes and
activities with a broader audience, including the European Commission. The cumulated basic
statistics of website visitors at PM18 can be seen in the figure below.

Web Page Visitors (PM18)

TES_2

Consortium

6.6%
2,381)

News & Events

TIS_1
(8.192)

33.6%

Home (12,229)
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Figure 2 Website statistics

Additionally, it serves as an information hub for various project stakeholders, such as EU/EEA
citizens, advisory board members, and the European Commission.

6.1.3 LinkedIn account
The following account was created by BME to ensure proper presence on this platform: "Horizon

ENFIELD" [https://www.linkedin.com/company/horizon-enfield/]. Currently all LinkedIn related
information and requests should be sent to enfield@tmit.ome.hu .

ENF:ELD

— ———

A
=

Horizon Enfield

A unique European Centre of Excellence in the pillars of Adaptive, Green, Human-Centric, and Trustworthy
Al

IT Services and IT Consulting - Gjovik - 924 followers - 201-500 employees

ratonng ) @

Home  About  Posts  Jobs People

Overview

ENFIELD will create a unique European Centre of Excellence that excels in fundamental research in the
pillars of Adaptive, Green, Human-Centric, and Trustworthy Al that are new, strategic and of paramount
importance to successful Al development, deployment, and acceptance in Europe and will furth ... see more

Show all details =

Figure 3 LinkedIn screenshot
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The activity statistics for LinkedIn at PM18 can be seen in the following figure.

Metrics Over Time

D6.2
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Figure 4 LinkedIn activities
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An X (Twitter) account was set up at "@HorizonENFIELD" by the Project Coordinator. The
supervision was handed over to BME. Currently all X (Twitter) related information and requests
should be sent to enfield@tmit.bme.hu.
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Horizon ENFIELD
@HorizonEnfield
@) enfield-project.eu Joined September 2023
109 Following 107 Followers
Posts Replies Highlights Articles Media Likes
Heorizon ENFIELD @HorizonEnfield - Feb 18 ¥ e

I

3rd Exchange Scheme Open Call
We invite PhD students, post-docs, and senior researchers to propose
innovative projects addressing #ENFIELD challenges and advancements in
#Al research areas:
“Adaptive Al
“Green Al
*Human-Centric Al
“Trustworthy Al
Join us in making an impact

Figure 5 X (Twitter) screenshot

Related activity at PM18 can be found in the next figure.
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Metrics Over Time
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Figure 6 X (Twitter) activities
6.1.5 YouTube account
A YouTube channel ( https://www.youtube.com/@HorizonENFIELD ) was set up by the WP6

leader (BME). Currently all YouTube related information and requests should be sent to
enfield@tmit.bme.hu. The PM18 statistics are provided next.
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B b [3] 9 videos
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Figure 7 YouTube screenshot
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Figure 8 YouTube activities
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6.1.6 BlueSky account

A BlueSky channel (https://bsky.app/profile/horizonenfield.bsky.social) was set up by the WP6
leader (BME) at PM 15. Currently all BlueSky related information and requests should be sent to

enfield@tmit.ome.hu

(m Home

Q Search
@\Iotifications
() Chat

1t Feeds

oC Lists

© Profile

{& Settings

¢ 8
e
o — A —
E, Edit Profile
Horizon ENFIELD

@horizonenfield.bsky.social

25 followers 18 following 16 posts

www.enfield-project.eu

Posts Replies Media Videos Likes Feeds Starter Packs List

Horizon ENFIELD @horizonenfield.bsky.social - 3d
3rd Exchange Scheme Open Call
We invite PhD students, post-docs, and senior researchers to propose
innovative projects addressing #ENFIELD challenges and advancements
in #Al research areas:
*Adaptive Al
*Green Al
*Human-Centric Al
*Trustworthy Al
Join us in making an impact

Jirm-)

PHD CANDIDATES, POST-DOCS,
SENIOR RESEARCHERS

EXCHANGE UP TO 14.400€/RESEARCHER
SCHEME

IRD OPEN

Figure 9 BlueSky screenshot

The PM18 statistics are given in the following figure.
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6.2 Communication instruments and KPIs
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As described in the ENFIELD proposal (Table 2.5), the following key communication performance

indicators are planned and have been reached for the project (as of 26.02.2025):

Table 3 Communication instruments and KPls

Instruments and timeframe Stake Start Quant_ity Metrics
holders | month |/ Metrics planned | réached

ENFIELD website will be integrated

with DIHIWARE (to be developed for | ,, M1 1 website 54.816

professional and non-professional >300.000 viewers | VIeWers

audiences)

Social media will be supplied by

short quality feedback, opinions, and All M2 4 accounts 1101

videos to encourage public debate >7.000 followers | followers

(Y1 -2.000, Y2 —4.000, Y3 -7.000)

Independent journalistic articles and

interviews All M3 7 articles 1

(Y1-2,Y2-3,Y3-2)(Y1-2.000, >15.000 views

Y2 —4.000, Y3 -7.000)

Video News Releases to TV & radio

stations with focus on ground All M6 7 releases 1

breaking and innovative outcomes >7.500 views

raising media and public interest
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Press releases in the beginning and Al M1 2 releases 3
the middle of the project >10.000 views
1/45
Flyer in printout and electronic reviewed, 69
>5.000 nor-
formats Al M3 distributions :
(Y1 - 1.500, Y2 — 1.500, Y3 -2.000) reviewed
conferences
Bi-annual e-Newsletters to inform 6 e-Newsletters under
registered stakeholders’community | All M3 >2.500 planning
(Y1 -500, Y2 —1.000, Y3 -1.000) registrations
1/45
Poster to accompany conferences, 1 poster reviewed, 69
and events of scientific nature (Y1 — | R&D M3 75 events hon-
20, Y2 - 30, Y3 -25) reviewed
events
Workshops with policy-makers to
discuss and get feedback to the R&D, M12 2 workshops under
White Paper and Policy GOV >30 per event planning
recommendations (Y2-1, Y3-—1).
ENFIELD large-scale conference
organised by BME as a separate Al M36 1 conference under
event or included the under umbrella >200 attendees planning
of another international event
Educational videos for secondary
school children PUB M12 2 videos under
(Y1- 1, Y2 — 1) (Y1 — 3000, Y2 — >10.000 views planning
3.500, Y3 -3.500)
Webinars and debates (>30 1 webinar
participants) with an education 4 digital events (80 .
purpose to highlight All M6 200% record View participants),
multidisciplinary aspects of Al (Y1- S | 292 record
1,Y2-2,Y3-1) views
Iél/le(\)lglgipse freen and Trustworthy Al R&D. 1o 2 MOOCs | ggﬁ,}ng
(Y2—1, Y3-1) PUB >10.0000 views
Catchy video teasers - 30 seconds under
long videos All M6 >15.000 views planning
(Y1-1,Y2-1)
Video interviews (1-minute-long)
with researchers focusing on the Al M6 >14 videos under
ground-breaking research outcomes >35.000 views planning
(Y1—4,Y2-5, Y3 -5)
Video interviews (1-minute-long)
with industry members on research | M6 >6 videos under
addressing industry limitations (Y1 - >15.000 views planning

2,Y2-2,Y3-2)
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European Researcher’s Nights to 3 annual events
display the diversity of science and R&D 1 event
o o Soee . M3 >15.000
its impact on citizens' daily lives in PUB attendees
fun, inspiring ways
1-Page Flow - a digital storytelling
produced at the end of the project to 1 document under
. All M34 >6.000 p/ann/ng
narrate a rich story and key distributi
takeaways istributions

Until the submission of this document (March 2025) the website, LinkedIn, X (Twitter), Bluesky
and YouTube accounts have been activated. Templates for presentations and documents have
been created. As the project results accumulate the social accounts will be more active. A poster
design was also produced by NTNU. A roll-up plan was produced by BME and printed by BME
and UPB. An upgrade plan is underway with a special focus on video content and
optimization/upgrade of the website. We hope that as a result, the KPI numbers will improve.

6.2.1 DIHIWARE Platform For ENFIELD project

Within the WP6.3 is foreseen the building of an ENFIELD collaboration platform that will allow
the delivery of an ecosystem of EU-borne digital assets (people, organizations, technologies and
knowledge) and that will support collaboration among the ENFIELD partners and the connection
with relevant stakeholders in the different domains.The success of the platform will be delivered

by:

e Supporting the birth of an ENFIELD network especially supporting cross-organization and
even cross-sector collaboration networks via collaboration tools will provide easy access
to user generated contents, dynamic discussions, matchmaking services and networking
opportunities.

¢ Enabling the building of a one-stop-shop (through the DIHIWARE Platform) for accessing
knowledge and results coming from the ENFIELD Network

o Planning a strategy to optimize and improve the platform adoption process in order to
address the key challenges of the ENFIELD community.

The DIHIWARE Platform is a solution developed by ENG within the MIDIH H2020 EU project
(midih.eu) and currently in use in many ecosystems in Europe.

It offers a complete collaboration environment inspired by Enterprise Social Software, realizing a
bridge among stakeholders with different experiences and backgrounds, providing access to the
latest knowledge and expertise, pulling teams together and supplying a fertile ground for
experimentation. These knowledge-driven services, made available by the Resources Cataloging
System of the platform, are fully integrated with collaborative services in order to create a digital
space where all the platform stakeholders can collaborate to boost innovation together, enabling
and digital supporting the co-creation methodology envisaged.
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The DIHIWARE modular architecture and its customization capabilities next to a concrete
adoption plan of the platform will enable the delivery of a specific ENFIELD tailored environment,
based on some of the DIHIWARE modules and in line with the project needs and requirements.

Upon the core knowledge-driven and collaboration services of the platform, specific ENFIELD
customizations (namely environment customization, catalogue designing and dedicated user
journey) are being drawn up in order to reach the objectives set in the ENFIELD plan.

In particular the mission within the ENFIELD project is to create via and through the platform on
the one hand, an ENFIELD network empowering an efficient collaboration via a virtual arena,
based on a powerful knowledge hub able to link Users, Processes and Resources and on the
other, a showcase for ENFIELD outcomes and KERSs creating, structuring, and organizing the
project knowledge in a simple and collaborative way.

Three main phases have been identified to create a timeline that accomplishes this goal:

(M1- M12) Internal Stakeholder Engagement & Workspace structuring

(M12- M24) Empowering an efficient collaboration network and content population

(M24- M36) External stakeholders engagement and ENFIELD KERs’ showcase provision
During the first phase - (M1- M12) Internal Stakeholder Engagement & Workspace
structuring

PN~

using a Stakeholder Requirements approach we started to work on the design of the ENFIELD
workspace story map show in Figure 11, with the aim to build a shared vision of the digital
workspace within their beneficiaries.

Stages Awareness Foster Excellence

ENFIELD Neiwork Overview [Consorfium +

External Stakeholders) Key Exploitable Resulfs
Understand benefits and Supporting cross-organization and even A structured library of the most Showcase
challenges to be part of cross-sector collaboration via collaboration  Félévant and updated resources Common Research Vision
Steps the ENFIELD Network tools wil provide easy access to user (Coming from the ENFIELD experts

generated contents, dynamic discussions,
matchmaking  services and  networking
opportunities

Educational Materials,
Research labs, Ai Technologies
Al Dataset

Public landing page
Touchpoints

Opportunities

Being part a strong I's

-
® o o o

Figure 11 ENFIELD User Journey map on DIHIWARE platform
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Thanks to this map, the attention has been focused on how user can navigate through the system
from beginning to the end to achieve the desired business goal and, in order to get the platform
management right.

Once completed the high-level user journey, the work continued with the analysis of the steps to
make sure the delivery of the right value at the right time. For each stage of the journey, the focus
was placed on the touchpoints and on how users can navigate across them as they move through
the journey.; then, the opportunities of delivering of a specific service at every user step was
deeply analyzed.

The analysis provided the first structure of the workspace containing three main internal areas:

o Networking: focused on building a network and giving an overview of this with the
stakeholders and expert profiles catalogues

o Knowledge Hub: A structured library of the most relevant and updated resources coming
from the ENFIELD experts supplied by publications, relevant documents, Al policies and
guidelines and EU and national Initiatives

o Foster Excellence: a showcase for the main ENFIELD Outcomes (Educational materials,
Research labs, Al technologies and dataset).

5. This is the first structure that has been released in order to start with the second phase of
the outlined roadmap - (M12- M24) Empowering an efficient collaboration network and
content population

A few months from the start of the content population process, we already have more than a
hundred entities distributed into the Stakeholders, Experts, Learning material and Research lab
catalogues. In the near future, there will be plans to upload data from files currently used to collect
related entities for the other catalogs ( Publications, Al technologies and Dataset, Al policies etc).

6. When this process enters a mature stage we will be able to plan the management of the
third phase - (M24- M36) External stakeholders engagement and ENFIELD KERS’
showcase provision

- which will take care of making the more relevant results public visible and usable to external
stakeholders. This can be done using the public section of the platform or by means of the
DIHIWARE platform APIs that will allow the visualization of the resources collected also via the
other communication media used by the project (e. g ENFIELD Official web site).

The platform's latest version is accessible at enfield-portal.eu. To get more information and
request access to the private area of the platform (currently the only active section) it is possible
to contact info@enfield-portal.eu.

6.3 Dissemination instruments and KPIs

As described in the ENFIELD proposal (Table 2.3), the following key dissemination performance
indicators are planned for the project:
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Table 4 Dissemination instruments and KPls
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Instruments | Target Description x:(t;zz
Peer
;?:Y(Ie?w\gﬁg 120 Publications in scientific journals 19
articles
Peer-
reviewed
conferences | 200 Presentations at top Al conferences 45
presentation
S
\é\é?rkshops 2.W0rkshops planned per ea_c_h pillar and vertipal to 4 />900
pillars & 16 discuss and boost _the scientific progress and internal and | reached
: external collaboration. (>40 participants per event).
verticals
Innovation Facilitatio_n of inn_ovation and new ideas targeting TIS and 0
workshops 2 TES appllc_ants, industry partners and other players such
as DIHs & incubators (>50 participants per event).
Thematic 4 W(_epinars per each piIIa_r wiI_I _be open to non-ENFIELD 1/80
webinars 16 participants to present sgle_ntlflc excellenc_:e, discuss and | participants
verify progress (>50 participants per webinar).
3 webinars for each vertical open to non-ENFIELD
Hybrid 9 participants to enable mutually beneficial exchanges under
webinars between research and industry (>50 participants per planning
event).
Summer Plannec_i to attract and educate new generation talent and | ynder
schools 2 spread info on open calls. Or_ganlsed by BME (Year 2) planning
and TUC (Year 3) (>120 patrticipants per school).
Planned to test and validate scientific outcomes of 1/>80
Hackathons | 2 ENFIELD, generate new ideas and spread open calls. persons
Organised by UPB (Y1) and TALTECH (Y2). (>75 per reached
event)

The frequency of the publications, social media posts, news articles, and newsletter issues may
vary depending on the availability of relevant information and delivery of the outputs and
milestones. To monitor indicators, WP6 leader (BME) created a reporting form
(Dissemination_report), to collect partners’ data in a uniform way. Reports are due from each
partner as soon as possible after any dissemination activity but at least once in three months. The
targets presented assume full cooperation from the full partners of the project. The full list of
publications is available on the project website. The lis of publications is available here:
https://www.enfield-project.eu/publications

To support the national initiatives and easier follow-up and documentation of local activities,
ENFIELD Dissemination NCPs are nominated in each partner country.
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7 Engagement

The following measures are proposed for measuring the level of engagement of stakeholders:
The overall numbers reached until PM18 are given in Section 6.

e Average no. of visits (sessions) on the website per month
e Average no. of visitors (users) on the website per month
e Total no. of output downloads on the website
The following measures are proposed for measuring the level of engagement on social media:

e Total no. of impressions on LinkedIn (ENFIELD)

e Total no. of clicks on LinkedIn (ENFIELD)

e Total no. of impressions on Twitter (ENFIELD)

e Total no. of clicks on Twitter (ENFIELD)

e Total no. of likes on BlueSky (ENFIELD)

e Total no. of reposts on BlueSky (ENFIELD)

e Total no. of impressions on other channels related to ENFIELD
e Total no. of clicks on other channels related to ENFIELD

o Average no. ENFIELD posts on per account per week

¢ No. of European and national policy stakeholders engaged

8 Stakeholders’ Engagement and Cooperation

The current section outlines the strategy plan for “T6.4 — Engagement with EDIHs and incubators”
and “T6.6 — Synergies with regional national and European projects and initiatives” to pursue
successful engagement with relevant stakeholders and guarantee their effective involvement for
the duration of the project. This section also provides a thorough report of the achievements
accomplished thus far and concludes with a plan for future activities, whose progress will be
included in the following and final version of this document, “D6.3 - CEDC final report” due in
M36.

To achieve the expected outcomes, a comprehensive strategy has been designed to engage
European Digital Innovation Hubs (EDIHSs), incubators, projects and initiatives and build an active
and sustainable community. The targeted stakeholders contribute to expand ENFIELD’s network
by encouraging knowledge and expertise exchange in the ever evolving and fertile field of Al
application. Active engagement with these stakeholders is essential to promote flowing
communication among all parties involved, fostering a collaborative environment, which will also
serve to disseminate ENFIELD’s numerous research outcomes.

The strategy identified is comprised of the following steps:

1. Identification of relevant EDIHSs, incubators, projects and initiatives: Project partners have
been initially asked to engage those stakeholders that they are already in contact with.
This was the stepping stone prior to starting to expand the ENFIELD network. ENFIELD
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is already part of the Al Networks of Excellence Centres (Al NoEs) in the area of Al, Data
and Robotics (ADR) funded under Horizon 2020 and Horizon Europe. Moreover, since
February 2025, ENFIELD participates in the NoEs Communication Club whose purpose
is to encourage the cooperation of Al projects on dissemination activities, to reach external
stakeholders and adopt a Common Visual Identity to enhance the visibility of the
excellence of the EU in Al research and innovation. The EU Al NoEs community is
supported by VISION and includes the following nine projects:

» Al4Media, ELISE, HumanE-Al-Net, TAILOR (since 2020)

» ELSA , euROBIN (since 2022)

> ELIAS, dAIEDGE, ENFIELD (since 2023)

Furthermore, ENFIELD has engaged BIAS and TANGO, two EU-funded Horizon Europe
projects which share common goals and ambitions with ENFIELD and are therefore a
valuable addition to its growing network. Through the BIAS project, ENFIELD has the
potential to be included in the Al Fairness Cluster and contribute to its activities. Besides
BIAS, the Al Fairness Cluster gathers other three European projects (AEQUITAS, FINDHR
and MAMMOTH) that are actively involved in ensuring the trustworthiness of Al
technologies. Joining a cluster on this highly relevant topic provides access to a
collaborative and dynamic network, fostering research and best practices in the
development of reliable, transparent and inclusive Al systems. Moreover, it enables
members to participate in joint dissemination efforts, such as events, conferences,
workshops, in order to amplify the research impact and the overall visibility of all projects
involved.

ENFIELD has initiated contact and engaged with AIDA Internation Al Doctoral Academy
(https://www.i-aida.org/) and Adra (https://adra-e.eu/) to enhance dissemination efforts
and establish strategic collaborations that can significantly expand its reach and impact.
These partnerships will provide opportunities for increased visibility, allowing ENFIELD to
connect with a broader network of researchers, policymakers, and industry leaders. By
actively engaging with these platforms, ENFIELD will contribute to shaping Al policies,
benefit from industry-academia cooperation, and offer valuable networking opportunities
with relevant actors and players in the field of Al. Ultimately, these synergies strengthen
ENFIELD’s position within the European Al ecosystem, fostering research excellence and
meaningful long-term collaborations.

2. Creation of comprehensive Databases: Two Databases have been created and added
to the project’s repository to facilitate access and favour collaboration with the partners of
the project.

» The first Database [Figure 12] dedicated to EDIHs and incubators includes 102
stakeholders, out of which 29 have been contacted so far;

» The second Database [Figure 13] for projects and initiatives contains 44
stakeholders, out of which 37 were contacted.

Both Databases have been organised in a way that keeps track of each identified

stakeholder, including their contact details, website, country and, in the case of the first
database, an additional column related to their main domains of activity. The Databases
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have been enriched with EDIHs, incubators, projects and initiatives whose presence is
fundamental to disseminate its expected results to as wide a community as possible and
to establish a close and fruitful cooperation. Moreover, the Databases are designed to
allow targeted communication campaigns for successful engagement.

3. Contact with stakeholders: Stakeholders have been individually contacted via email to
raise awareness about ENFIELD, thereby sharing its mission and main objectives.
Informative material was sent to give a proper overview of the project and capture
stakeholders’ interest, especially by emphasizing ENFIELD’s main outcomes and
opportunities for prolific cooperation. Stakeholders have been invited to follow ENFIELD’s
official social media pages where relevant posts about ENFIELD activities is shared and
visit the official website for additional information on the project’s following milestone.
Moreover, stakeholders were invited to attend future workshops organized by project
partners which explore ENFIELD’s main research topics pertaining to its verticals and
pillars. The participation of external stakeholders to workshops will attest ENFIELD’s
commitment to promote open discussion and circulation of ideas within the Al community.
Finally, stakeholders have been invited to apply for ENFIELD’s 3™ Exchange scheme
Open call which represents a great opportunity for PhD students, post-docs, and senior
researchers to carry out top-level research activities to tackle ENFIELD challenges and
contribute to Al research and application advancements in partnership with distinguished
research institutions and industry entities.

4. Enhance engagement: Initial replies were necessary to gauge stakeholders’ interest and
adapt the selected strategy accordingly. Assessing stakeholders’ responses was crucial
for tailoring communication efforts and enhance active collaboration.

5. Monitor the developing network: To ensure active involvement of the identified
stakeholders, invitations have been submitted to take part to the consortium’s organised
webinars and workshops. These events favour networking, dialogue, and knowledge
exchange which is crucial for sustained and active engagement.

6. Enlarge the network: Contact with stakeholders creates an opening for new engagement
possibilities which translate into a continuous and ever-developing expansion of the
ENFIELD’s network in accordance with WP6 KPIs. As the project progresses forward and
generates more content to disseminate, the number of stakeholders engaged is expected
to grow considerably. Engagement efforts will therefore intensify to further open the
ENFIELD network to additional relevant stakeholders.

The figures below contain excerpts of the two Databases which, as mentioned above, include the

stakeholders that were identified for engagement. Due to privacy reasons, the contact details
have been deliberately obscured.
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# |Name Website Contact Information Country Keyword(s)
1 |AGORA DIH https://agoradih.es Spain manufacturing, industry
2 |AI-PACT https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/ai-pact Italy public services, fiscal analysis, tol
3 |AgrotechDIH f] vw.andaluciaagrotech.com/ Spain agricolture
4 |Aero EDIH https: vw.aeroedih.eu Sweden aerospace
5 |AI4HEALTH.Cro https://ai4healthcro.eu Croatia healthcare
6 |AI4PA_Portugal https://www.ai4pa.pt Portugal public services
7 |Al5Production https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/aiSproduction-website Austria manufacturing, industry
8 |AIR-Andalusia airandalusia.es/es/home-espanol/ Spain manufacturing, industry
9 |AIR4S airds.ey, Spain manufacturing, industry
10 |Ap-EDIH https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/ap-EDIH-website Italy manufacturing, energy, agricoltu
11 |Aragon EDIH https://www.aragonedih.com, Spain manufacturing, industry
" ARTES 5.0 L;:i.e//eurnpean digital-innovation-hubs.ec.europa.eu/edih-catalogue/artes-50-restart-italy-w ttaly manufacturing industry
13 |AsDIH http://www.asdih.es/en Spain manufacturing, industry
14 BIREX plus plus https://bi-rex.it/edih-birex-plus-plus, Italy manufacturing, industry
15 |CD-EDIH https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue/techcircle-website Denmark manufacturing, energy
16 |CETMA-DIHSME https://www.cetma-dihsme.eu Italy manufacturing, industry
17 |CHEDIH http://www.chedih.eu Italy agricolture, healthcare
18 |CITAH citah.de, Germany agricolture, healthcare
19 |DAMAS leonardo.com Italy aerospace
20 |DANTE https://dante-edih.clustersmile.it Italy healthcare
Figure 12: Excerpt from the Database on EDIHs and incubators

# [Name WebSite Country Contact Through Status

1 |Al4Gov https://ai4gov-project.eu/ Italy MAG Contacted

2 |THEMIS 5.0 https://www.themis-trust.eu/ Italy MAG Contacted

3 |MANOLO https://manolo-project.eu/ Ireland MAG Contacted

4 |RECLAIM https.//reclaim-box.eu/project/ Greece MAG Contacted

5 |StarwAl https://stairwai.nws.cs.unibo.it/ Italy MAG Contacted

6 |TANGO https://tango-horizon.eu/ Italy MAG Contacted

7 |ULTIMATE https://ultimate-project.eu/ France MAG Contacted

8 |VERA.AI https://www.veraai.eu/home Greece MAG Contacted

9 |TAILOR https:/tailor-network.eu/ Sweden NTNU Contacted

10|H AINET https.//www.humane-ai.eu/ Germany NTNU Contacted

11 |ELISE Finland NTNU Contacted

12 |VisiondAl https://www.vision4ai.eu/ Netherlands NTNU Contacted

13 |Al4Media https.//www.ai4media.eu/ Greece NTNU Contacted

14 |AGIMUS https://www.agimus-project.eu/ France MAG Contacted

15 |Al4Europe https://aideurope.aiod.eu/ Ireland MAG Contacted

16 |BIAS https.//www.biasproject.eu/ Switzerland MAG Contacted

17 |AldLife https://ai4life.eurobicimaging.eu/ Italy MAG Contacted

Figure 13: Excerpt from the Database on projects and initiatives

9 Cohesion activities with relevant European Alliances

This section outlines the activities for task T6.5 — Cohesion Activities with Relevant European
Alliances. It also discusses the achievements accomplished and concludes with a plan for future
activities. The results, as with other tasks, will be included in the final version of this document,
“D6.3 - CEDC final report” due in the last month of the ENFIELD project.

The primary subtasks for enabling the cohesion activities were identified as participation in events
and activities to enable European research and innovation collaboration and contribution. For this
aim a database of European Al/ML events was created, into which partners can log their activities
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in the area. Database events have been listed per year in project sharepoint (Figure ##). So far
59 AI/ML major events and conferences have been identified for 2024 and 2025 in Europe.

The participation of project partners has been measured by looking at entries in the ENFIELD
dissemination activities database, which at the time of the writing contained 32 workshops, 68
non reviewed meetings or events and over 100 other events (e.g. seminars, webinars). The
dissemination database does not include events where the project partners are not actively
disseminating project results, so it does not show all activities in Al/ML events across the Europe.

WebSite Date of Event

# [Name of Event Country, (city)
1 |Alin energy https://fca) 15 January 2025 Finland

2 |Medical Device Regulation and Al https://fcal 5 February 2025 Finland

3 |EuroHPC Summit https://eur 8 - 20 March 2025 Poland

4 |Global Multistakeholder High Level Conference on Governance of Web 4/ https://dig]  31-Mar-25-- 1-Apr-25 | Belgium

5 |AISB Convention 2025 https://ais 14-16 Jan 2025 U.K.

6 (IK2025: Interdisciplinary College 2025 https://fb- 14 - 21 March 2025 Germany

7 |European Trend Day: Highway to Heaven? How Al Transforms Society and https://sw 12 March 2025 Switzerland

8 |ECAI 2025 - The European Conference on Artificial Intelligence https://eca 25-30 Oct 2025 Italy

9 |Bitbash 2025 https://ww 24-25 Jan 2025 Metherlands
10|BASTA! Conference for .NET, Web & Al Innovation https://de: 3-5 March 2025 Germany
11|Experts Live Denmark 2025 https://cl 12 -13 March 2025 Denmark

12 |Cloud & Al Infrastructure London 2025 https://ww 25- 26 March 2025 U.K.

13|Tech EU Summit London 2025 https://tec 1 April 2025 UK, London
14|Kubeflow Summit Europe https://eve 1 April 2025 UK, London

15 |Data on Kubernetes Day https://evd 1 April 2025 UK, London

16 |Cloud Native + Kubernetes Al Day Europe https://eve 3 April 2025 UK, London

17|Al Integration & Autonomous Mability https://de 11 April 2025 Germany, Munich
18|Commit Conf 2025 https://de: 5-7May 2025 Spain, Madrid

[y
[4=]

7 -8May 2025 Germany, Regenshurg

7-9May 2025

https://de
https://de

Advanced Developers Conference
20|Data Innovation Summit 2025

Sweden, Stockholm

Figure ##. Excerpt from events database available in project sharepoint.

The main alliances for cohesion activities have been identified in collaboration with task 6.4. Some
partners have personnel active in Al/ML alliances and CoEs. Identification of these is ongoing for
most partners and will enable efficient interaction with the alliances.

The ENFIELD task 6.5 also includes follow up and contribution to EU strategic policy initiatives.
In the end of last year the EU priorites for 19-24 (available in
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024 en ) were accomplished
and updated to the next  priorites for 2025 — 2029 (available in
https://commission.europa.eu/priorities-2024-2029 en ).

The prior EU priorities mapped well with the ENFIELD projects contents, especially such initiatives
as Europe fit for the Digital Age, a European Green Deal and a European approach to Al. The
new EU priorities are:

o Anew plan for Europe’s sustainable prosperity and competitiveness
o Anew era for European Defence and Security

Supporting people. Strengthening our societies and our social model
Sustaining our quality of life: Food security, water and nature
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e Protecting our democracy, upholding our values
o A Global Europe: Leveraging our power and partnerships
e Delivering together and preparing our Union for the future

While clear changes are present, also these match quite well with ENFIELD projects focus. New
policy initiatives under the priorities have not been made public yet. There is strong focus on
understanding and controlling the rise of Al in the policy priorities. For example the establishment
of the Al Office to “strengtehen EU leadership in safe and trustworthy” Al is a clear signal for the
requirement of ENFIELD trustworthy Al pillars continuing importance for the commission.

The EU policy priorities will be followed, and the ENFIELD consortium will take part in suitable
initiatives announced under the new priorities.

The task 6.5 will continue following European Al/ML events and activities, key European networks
and alliances with collaboration with T6.4. While the key European networks and alliances have
been identified, the collaboration and exchange of knowledge actions continue. The task
leadership will continue to encourage ENFIELD project partners identify links to key European
networks and alliances

The task 6.5 will also continue to follow and disseminate to project partners any further
developments in EU strategic initiatives and opportunities (e.g. responding to requests for
comments).

10 Integration of Ethics and Gender Equality dimensions

In the ENFIELD project, gender equality and ethical standards are systematically embedded into
all communication, dissemination, and engagement activities. All materials, events, and outreach
efforts follow inclusive language, diverse representation, and transparency. Communication
strategies actively address gender disparities in the Al sector, while ethical guidelines ensure
compliance with data protection regulations and the European Commission’s Ethics Guidelines
for Trustworthy Al.

Integration of Gender dimension

Gender equality was deeply embedded in the communication, dissemination, and engagement
activities, ensuring equal opportunities for all participants and striving for a balanced
representation across all project stages. Efforts were actively made to encourage and promote
the participation of women in both internal and external communication, fostering a more diverse
and inclusive environment within the Al sector. This commitment to gender equality not only
empowered female participants but also contributed to addressing the gender gap in a field that
has traditionally been male-dominated.

The creation of communication materials and events was carefully designed to reflect cultural,
social, and gender diversity, with a deliberate focus on inclusive language, diverse imagery, and
equal representation.

In collaboration with partners, (co-)organised online and hybrid events highlighted key ENFIELD
milestones and achievements, providing an open platform for both male and female stakeholders
to contribute their perspectives and expertise. This inclusive approach not only amplified
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underrepresented voices but also strengthened the impact of ENFIELD’s outreach by fostering
diverse viewpoints and collaborative dialogue.

Integration of Ethics

The work carried out in the deliverable adhered to the ethical standards set by the Grant
Agreement, specifically following Articles 13, 14, and 15, which focus on confidentiality, ethics,
values, and data protection. Proactive liaison with Work Package Leaders (WPLs) ensured that
communication and dissemination activities reflected the progress and achievements of each WP,
including milestones, deliverables, and final outputs.

The work followed the European Commission’s FAIR Data Management Guidelines, ensuring that
all shared data was findable, accessible, interoperable, and reusable while maintaining strict
ethical and security protocols. Publicly disseminated materials, including website content, social
media posts, and direct mail communications, adhered to the General Data Protection Regulation
(GDPR) to safeguard personal data and privacy.

Furthermore, ENFIELD’s ethical commitments were aligned with the Ethics Guidelines for
Trustworthy Al established by the European Commission’s High-Level Expert Group on Al. This
ensured that all communication activities promoted transparency, accountability, and societal well-
being, reinforcing the project's dedication to ethical Al development.
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